RIDE - NORTH PROVIDENCE - HIGH SCHOOL ADDITION / RENOVATION PROJECT

AUDITORIUM - Design Development Schedule Update
June 20, 2019

2
SHAWMUT

Design and Construction

ID |Description

1 RID ORTH PROVID OOL ADDITION / RENOVATION PRO
2 D/B Tea O

3 RFQ/RFP provided to D/B Teams

4 D/B Team RFQ/RFP development

5 D/B Team RFQ/RFP response due to NPHS

6 NPHS Review D/B Team RFQ/RFPs / Interview CMs

7 NPHS Review D/B Team RFQ/RFPs / Interview CMs

8 NPHS presents D/B Team Recommendation to City

9 NPHS Final Review D/B Team RFPs

10 NPHS selects D/B Team Team - NTP PROVIDED

‘] ‘] D DO D O BUD D

12 ROGRA ALIDATIO

13 Program Validation Period

14 Program Validation Complete

15 A D

16 Schematic Design Level Document preparation

17 Schematic Design Level Documents COMPLETE submitted to NPHS
18 Develop Schematic Design Level Budget/Schedule Package

19 Review Schematic Design Level Budget/Schedule Package with NPHS
20 Value Engineering / Budget / Schedule Refinement (if required)

21 Finalize Schematic Design Level Budget/Schedule

22 SBC Meeting / School Committee Meeting - Approval for Ride Submission
23 D D OP

24 AUDITOR

25 Auditorium Demolition Only Permit Set

26 Auditorium Demolition Only Permit Set - Develop Budget/Schedule Package
27 Auditorium Demolition Only Permit Set - Review Budget/Schedule Package
28 Auditorium Demolition Only Permit Set - Finalize Budget/Schedule Package
29 RTA for Demolition Package Approved to Proceed

30 ADDITIO

37 O O DO

38 AUDITO

39 Auditorium CD Preparation
40 Auditorium CD COMPLETE submitted to NPHS
41 Auditorium CD Budget/Schedule Package
42 Auditorium Review CD Budget/Schedule with NPHS
43 Auditorium Finalize CD Level Budget/Schedule
44 AUDITORIUM RTA'S PACKAGES APPROVED
45 ADDITIO

53 D

66

67 Initial Review with City Officials (Building/Fire)

68 Secondary Review with City Officials (Building/Fire) - NOT REQUIRED
69 AZMA AND PER -

70 Hazmat Testing onsite (Lead Paint, Asbestos, PCBs)

71 Develop Hazmat Plan

72 Submit Hazmat plan to State of RI

73 RI State Plan Review and Approval

74 State Approval of Plan

75 D

76 AUDITO

77 Demo

78 Early Release Documents complete for demo

Dur

23 days Fri 2/10/23

1day
14 days
1 day

5 days
3 days
1day
1day
1day

100 days Tue 3/21/23
Tue 3/21/23

5 days Tue 3/21/23 Mon 3/27/23

1 day Mon 3/27/23 Mon 3/27/23

8 days Tue 3/28/23 Thu 4/6/23

1 day Thu 4/6/23 Thu 4/6/23

10 days Fri4/7/23 Fri 4/21/23

1 day Mon 4/24/23 Mon 4/24/23

5 days Tue 4/25/23 Mon 5/1/23

1 day Tue 5/2/23 Tue 5/2/23

1 day’ Wed 5/3/23 Wed 5/3/23

wed /5/2
wed /73
39 days Fri4/7/23 Fri6/2/23

15 days Mon 6/5/23 Fri6/23/23

2 days Mon 6/26/23 Tue 6/27/23

5 days Wed 6/28/23 Wed 7/5/23

0 days Wed 7/5/23 Wed 7/5/23

Start

Fri 2/10/23
Mon 2/13/23
Fri3/3/23
Mon 3/6/23
Mon 3/13/23
Wed 3/15/23
Wed 3/15/23
Wed 3/15/23

Finish

Fri 2/10/23
Fri 3/3/23

Fri 3/3/23

Fri 3/10/23
Wed 3/15/23
Wed 3/15/23
Wed 3/15/23
Wed 3/15/23

Fri 8/11/23
Mon 3/27/23

61 days Fri4/7/23
87 days Fri4/7/23

87 days Fri4/7/23

53 days
1day
20 days
3 days
10 days
0 days

Fri4/7/23

Fri 6/23/23
Mon 6/26/23
Tue 7/25/23
Fri 7/28/23
Fri 8/11/23

Thu 6/22/23

Fri 6/23/23
Mon 7/24/23
Thu 7/27/23
Fri 8/11/23
Fri 8/11/23

52 days Fri5/12/23
63 days Fri5/5/23
22 days Wed 5/17/23

1 day Wed 5/17/23 Wed 5/17/23

1 day Wed 5/17/23 Wed 5/17/23

1 day Fri 5/19/23 Fri 5/19/23
14 days Mon 5/22/23 Fri 6/9/23
1 day Mon 6/12/23 Mon 6/12/23

4 days Tue 6/13/23 Fri6/16/23
1 day Fri 6/16/23 Fri 6/16/23

EEXCEI Fri6/2/23
EEXCEI Fri6/2/23
20 days Fri6/2/23

1day

Fri 6/2/23

ebruar ‘ March ‘A ‘ ‘ ugust ‘ Sept ¢ October ‘ Novembef Decembe 2a?nzjary ‘ Febri uary‘ Mar ‘ ‘ ‘ ‘ ‘ Septembé Oc
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)

RFP - D/B Team SELECTION
RFQ/RFP provided to D/B Teams

s D/B Team RFQ/RFP development

3/3 i D/B Team RFQ/RFP response due to/ NPHS
3/6 = NPHS Review D/B Team RFQ/RFPs / Interview CMs
3/13 & NPHS Review D/B Team RFQ/RFPs / Interview CMs
3/15 ¢ NPHS presents D/B Team Recommendation to City
3/15 § NPHS Final Review D/B Team RFPs
3/15 § NPHS selects D/B Team Team - NTP PROVIDED

o=y PROGRAM VALIDATION / REVIEW
3/21 = Program Validation Period

3/27 ; Program Validation Complete
p—— SCHEMATIC DESIGN LEVEL REVIEW
3/28 == Schematic Design Level Document preparation
4/6 i Schematic Design Level Documents COMPLETE submitted to NPHS

4/7

477

477

Develop Schematic Design Level Budget/Schedule Package

4/24 ; Review Schematic Design Level Budget/Schedule Package with NPHS

== Value Engineering / Budget / Schedule Refinement (if required)

5/2 s Finalize Schematic Design Level Budget/Schedule

5/3 ¢ SBC Meeting / School Committee Meeting - Approval for Ride Submission

o DESIGN DEVELOPMENT LEVEL REVIEW

9w AUDITORIUM

Auditorium Demolition Only Permit Set

g DESIGN DOCUMENT DEVELOPMENT / BUDGET / SCHEDULE

6/5 Auditorium Demolition Only Permit Set - Develop Budget/Schedule Package

6/26 1 Auditorium Demolition Only Permit Set - Review Budget/Schedule Package

6/28 Auditorium Demolition Only Permit Set - Finalize Budget/Schedule Package

7/5 ¢ RTA for Demolition Package Approved to Proceed

 ADDITION

w AUDITORIUM
Auditorium CD Preparation
6/23| ; Auditorium CD COMPLETE submitted to NPHS
6/26 Auditorium CD Budget/Schedule Package
7/25 = Auditorium Review CD Budget/Schedule with NPHS
7/28 Auditorium Finalize CD Level Budget/Schedule
8/11 ¢ AUDITORIUM RTA'S PACKAGES APPROVED
v, @ ADDITION
o @ RIDE - REVIEWS
P PERMITTING
5/17 & Initial Review with City Officials (Building/Fire)
5/17  Secondary Review with City Officials (Building/Fire) - NOT REQUIRED
P HAZMAT TESTING AND PERMITTING (BY CITY)
5/19 § Hazmat Testing onsite (Lead Paint, Asbestos, PCBs)
5/22

Develop Hazmat Plan

6/12 ; Submit Hazmat plan to State of RI
6/13 & |RI State Plan Review and Approval
6/16 § |State Approval of Plan
P BUILDING PERMIT
Pp——— AUDITORIUM

gy Demo Permit
6/2 |; Early Release Documents complete for demo

g CONSTRUCTION / GMP DOCUMENT LEVEL REVIEW
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ID |Description Dur Start Finish 2024
ebruar ‘ March ‘A ‘Au ust ‘ Septembe October ‘ Novembef December January ‘ Febri uary‘ Mar ‘ ‘ ‘ ‘ ‘ Septembé Oc
112 §/1\/1\/zh/it/siﬁl/zl/3h/{/1l/zl/zb/m1/1l/zb/i/éﬁ?/2?/3E/§/1\/21/2b/i/1)/ﬂ/z OO N VA 28 2 A 2 o A A P 2 S 2 A 1 52 A A s e 72
79 Submit Demo Permit Application to City 18 days Mon 6/5/23 Wed 6/28/23 Submit Demo Permit Application to City
80 Demo permit application approved - Permit Received 1 day Thu 6/29/23 Thu 6/29/23 6/29 ;| Demo permit application approved - Permit Received
81 d ey Full Building Permit
82 Permit Documents Complete 1 day Fri 6/23/23 Mon 6/26/23 6/23 | Permit Dogquments Complete
83 Submit Permit Application to City 1 day Tue 6/27/23 Tue 6/27/23 6/27 ; Submit Permit Application to City
84 Building/Fire Department review of permit docs 15 days Wed 6/28/23 Wed 7/19/23 6/28 Building/Fire Department review of permit docs
85 Permit Application approved - Permit Received 0 days Wed 7/19/23 Wed 7/19/23 7/19 ¢ Permit Application approved - Permit Received
86 ADDITIO P ADDITION
92 RO » @ PROCUREMENT
93 beo 0 on and Award P——— Subcontractor Selection and Award
94 Tier 1 Trades 15 days Thu 7/6/23 7/6 Tier 1 Trades
95 Tier 2 Trades 15 days Thu 7/20/23 Wed 8/9/23 7/20 Tier 2 Trades
96 Tier 3 Trades 15 days Fri 8/11/23 Thu 8/31/23 8/11 Tier 3 Trades
97 0 p D D 2d + A 4 D P @ Procurement (Example: SD 2w +
98 AUDITOR v w AUDITORIUM
99 de ™ @ Tier 1 Trades
100 Demolition & Abatement (Includes the 10 day notification) 15 days Thu 7/6/23 Wed 7/26/23 7/6 Demolition & Abatement (Includes the 10 day notification)
101 HVAC - Insulation 40 days Thu 7/6/23 Thu 8/31/23 7/6 HVAC - Insulation
102 Electrical - Power, Light Fixtures, Fire Alarm 92 days Thu 7/6/23 Thu 11/16/23 7/6 Electrical - Power, Light Fixtures, Fire Alarm
103 Electrical - Stage Lighting and thearter equipment 67 days Mon 8/14/23 Fri11/17/23 8/14 Electrical - Stage Lighting and thearter equipment
104 Fire Protection 67 days Mon 8/14/23 Fri11/17/23 8/14 Fire Protection
105 Seating 77 days Mon 8/14/23 Mon 12/4/23 8/14 Seating
107 Gypsum Drywall 50 days Mon 8/14/23 Tue 10/24/23 8/14 Gypsum Drywall
108 Flooring 85 days Mon 8/14/23 Thu 12/14/23 8/14 Flooring
109 Specialties 75 days Mon 8/14/23 Thu 11/30/23 8/14 Specialties
110 ade o @ Tier 3 Trades
111 Painting / Wall Covering 50 days Mon 8/14/23 8/14 Painting / Wall Covering
112 ADDITIO v w ADDITION
140 [E 0 0 v @ ONSITE CQ
300 AUDITOR OVATIO IV, w NPHS AUDITORIUM RENOVATIONS
301 AUDITOR OR WOR © @ AUDITORIUM INTERIOR WORK
302 Mobilization / Site Setup Interior 5 days Mon 7/10/23 Fri 7/14/23 7/10 = Mobilization / Site Setup Interior
303 MEP Makesafe 5 days Mon 7/17/23 Fri 7/21/23 7/17 MEP Makesafe
304 Demo Exisiting Seating 8 days Mon 7/17/23 Wed 7/26/23 Ay Demo Exisiting Seating
305 Setup Abatement Containment 3 days Mon 7/24/23 Wed 7/26/23 7/24 1 Setup Abatement Containment
306 Demo Flooring & Abatement 9 days Thu 7/27/23 Tue 8/8/23 /27 Demo Flooring & Abatement
307 Remove Abatement Containment 2 days Wed 8/9/23 Fri8/11/23 8/9 1 Remove Abatement Containment
308 Demo Wall and Ceiling Finishes 10 days Mon 8/14/23 Fri 8/25/23 8/14 Demo Wall and Ceiling Finishes
309 Set up Staging Platform 10 days Mon 8/28/23 Mon 9/11/23 8/28 Set up Staging Platform
310 Channel Walls and Ceilings to Accommodate New MEP's 10 days Tue 9/12/23 Mon 9/25/23 9/12 Channel Walls and Ceilings to Accommodate New MEP's
311 Re-insulation of HVAC System 15 days Tue 9/26/23 Tue 10/17/23 9/26 Re-insulation of HVAC System
312 Run New Power/Low Voltage for Theatre Lighting and Sound 20 days Wed 10/25/23 Wed 11/22/23 10/25 Run New Power/Low Voltage for Theatre Lighting and Sound
313 Rough Inspections 3 days Fri11/24/23 Tue 11/28/23 11/24 Rough Inspections
314 Patch Drywall Openings in Walls and Ceilings 15 days Wed 11/29/23 Tue 12/19/23 11/29 Patch Drywall Openings in Walls and Ceilings
315 Tape and Finish 6 days Wed 12/13/23 Wed 12/20/23 12/13 Tape and Finish
316 Prime and Paint Walls and Ceilings 10 days Thu 12/21/23 Fri1/5/24 12/21 Prime and Paint Walls and Ceilings
317 Install Acoustical Wall & Ceiling Treatments 25 days Mon 1/8/24 Mon 2/12/24 1/8 Install Acoustical Wall & Ceiling Treatments
318 Intall MEP Trims and Finishes 10 days Tue 2/6/24 Tue 2/20/24 2/6 Intall MEP Trims and Finishes
319 Install Theatrical Lighting, Speakers and Rigging 15 days Tue 2/13/24 Tue 3/5/24 2/13 Install Theatrical Lighting, Speakers and|Rigging
320 Refinish the Stage 5 days Wed 3/6/24 Tue 3/12/24 3/6 Refinish the Stage
321 Remove Staging 5 days Wed 3/6/24 Tue 3/12/24 3/6 Remove Staging
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ID |Description Dur Start Finish 2024
ebruar ‘ March ‘A ‘ ‘ ugust ‘ Sept ¢ October ‘ Novembd December January ‘ February ‘ March ‘ ‘ ‘ ‘ Septembé Oc
AR §/1\/1\/zh/it/éﬁl/zl/3h/{/1l/zl/zb/JN1/1l/zw/éﬁ?/2?/3E/§/1\/21/2b/i/1)/ﬂ/z 0/\0/b/b/b/i1/h/11/11/12/b/12/12/t/§|d/1l/z\/zb/%l/ﬂ/zk 2 b 2 S i P 220
322 Flooring Finish Under Seating 5 days Wed 3/13/24 Tue 3/19/24 3/13 Flooring Finish Under Seating
323 Install New Seating 8 days Wed 3/20/24 Fri 3/29/24 3/20 Install New Seating
324 Install Carpet at Aisles 5 days Mon 4/1/24 Fri4/5/24 41 Install Carpet at Aisles
325 Final Clean Space 3 days Mon 4/8/24 Wed 4/10/24 4/8 = Final Clean Space
326 O BSTANTIAL CO gy INSPECTIONS / SUBSTANTIAL COMPLETION / TURNOVH
327 Punchlist 10 days Thu 4/11/24 Thu 4/25/24 4/11 Punchlist
328 Final Inspections 7 days Wed 4/17/24 Thu 4/25/24 4/17 Final Inspections
329 Substantial Completion 1 day Fri 4/26/24 Fri 4/26/24 4/26 | Substantial Completion
330 Turnover 0 days Fri4/26/24 Fri4/26/24 4/26 ¢ Turnover
331 OSEO AL COMPLETIO P—— C| OSEOUT / FINAL COMPLETION
332 Commissioning 10 days Mon 4/29/24 Fri 5/10/24 4/29 Commissioning
333 FFE Installations 5 days Mon 4/29/24 Fri5/3/24 4/29 FFE Installations
334 Ready for Occupancy 1 day Mon 5/6/24 Mon 5/6/24 5/6 ; Ready for Occupancy
335 Closeout Documentation 30 days Mon 4/8/24 Mon 5/20/24 4/8 Closeout Documentation
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