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ID |Description Dur Start Finish
ORTH PROVID OOL ADDITION / RENOVATION PRO 86 da 0 e8 4
Finalize Design Development Level Budget/Schedule 10 days Wed 6/21/23 Wed 7/5/23
RTA's EARLY RELEASE PACKAGES APPROVED TO PROCEED 0 days Wed 7/5/23 Wed 7/5/23
Develop 100% Construction / GMP Level Budget/Schedule Package 19 days Mon 6/19/23 Fri7/14/23
Review 100% Construction / GMP Level Budget/Schedule Package with NPHS 3 days Mon 7/17/23 Wed 7/19/23
GMP Proposal Approved - Notice to proceed issued 0 days Wed 7/19/23 Wed 7/19/23
GMP AGREEMENT EXECUTED 5 days Thu 7/20/23 Wed 7/26/23
GMP CONTRACT IN PLACE 0 days Wed 7/26/23 Wed 7/26/23
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63 days Fri5/5/23 8/4

» PER 33 days Fri 6/2/23 ed

DITOR 33 days Fri 6/2/23 ed
21 days Fri 6/16/23 0

Hold Permit Application - Pending changes per the Fire Marshal's Request 4 days Mon 6/19/23 Thu 6/22/23
Submit Permit Application to City 1 day Fri6/23/23 Fri6/23/23
Building/Fire Department review of permit docs 15 days Mon 6/26/23 Mon 7/17/23
Permit Application approved - Permit Received 0 days Mon 7/17/23 Mon 7/17/23

bcontractor Selection and Award

Tier 1 Trades 15 days Thu 7/6/23 Wed 7/26/23
Tier 2 Trades 15 days Thu 7/20/23 Wed 8/9/23
Tier 3 Trades 15 days Fri8/11/23 Thu 8/31/23
ADD O

pIi] days Wed 6/21/23
ade arly Release Package 260 days Wed 6/21/23

Site Work 10 days Thu 7/6/23 Wed 7/19/23
Concrete / Rebar 40 days Thu 7/6/23 Thu 8/31/23
Structural Steel 60 days Thu 7/6/23 Fri9/29/23
Misc. Metals / Stairs 70 days Thu 7/6/23 Mon 10/16/23
HVAC - EQUIPMENT 120 days Thu 7/13/23 Fri1/5/24
Electrical - Panels and breakers (No transformer) - I-Line panels are 52weeks 52 wks Wed 6/21/23 Fri 7/5/24
Doors / Frames / Hardware 90 days Thu 7/13/23 Tue 11/21/23

ade 130 days Thu 7/20/23 Mon 1/29/24

Masonry - Brick 80 days Thu 7/20/23 Tue 11/14/23
Masonry - CMU 60 days Thu 7/20/23 Mon 10/16/23
Light Fixtures 90 days Thu 7/20/23 Wed 11/29/23
Water & Damp Proofing / AVB 55 days Thu 7/20/23 Fri 10/6/23
Glass / Glazing 90 days Thu 7/27/23 Wed 12/6/23
Roofing 60 days Thu 7/27/23 Mon 10/23/23
Exterior Metal Panels 120 days Thu 8/3/23 Mon 1/29/24
Fire Protection 65 days Thu 8/3/23 Mon 11/6/23
Plumbing 65 days Thu 8/3/23 Mon 11/6/23

ade 100 days Fri 8/11/23 Fri 1/5/24

Fri 8/18/23
Fri 8/11/23

Wed 12/6/23
Mon 10/23/23

Telephone / Data / AV / Security
Gypsum Drywall

75 days
50 days

260 days Wed 6/21/23 Fri 7/5/24
40 days Thu 7/6/23 Thu 8/31/23

‘ 2024
ebruar ‘ March ‘A ‘Au ust ‘ Septembe October ‘ NovembeJ December‘ January ‘ Febri uary‘ March ‘ ‘ ‘A Septembé Oc
@/1 1/1T/2k 511 \/2%/#4/4/1 \/2\/3%/;/1 l/zl/thﬁ /1 \/2&/#/4/1 ?/2?/3&/3/1 2/2/3/11/11/20/0/5/0/D/21 VA1 2221212123 1 12122040 1112831 1 \/21/3%/#/1 l/zl/zt/éﬁ N l/2h/$/d/1 \/2\/3&/1/1 l/2?/2é/4/1 1/1 lazaé?ézéﬂ l{ngzR\%
| o DESIGN DOCUMENT DEVELOPMENT / BUDGET / SCHEDULE
L W DESIGN DEVELOPMENT LEVEL REVIEW
v @ AUDITORIUM
= w ADDITION
6/21 Finalize Design Development Level Budget/Schedule
7/5 ¢ RTA's EARLY RELEASE PACKAGES APPROVED TO PROCEED
| o CONSTRUCTION / GMP DOCUMENT LEVEL REVIEW
= w AUDITORIUM
v » ADDITION
6/19 Develop 100% Construction / GMP Level Budget/Schedule Package
7/17 1 Review 100% Construction / GMP Level Budget/Schedule Package with NPHS
7/19 ¢ GMP Proposal Approved - Notice to proceed issued
7/20 GMP AGREEMENT EXECUTED
7/26 ¢ GMP CONTRACT IN PLACE
= w RIDE - REVIEWS

sy BUILDING PERMIT
Pr—— AUDITORIUM

e ADDITION
6/19 ) Hold Permit Application - Pending changes per the Fire Marshal's Request

6/23 |; Submit Permit Application to City

w PROCUREMENT

w ADDITION

6/26 Building/Fire Department review of permit docs
7/17 ¢ Permit Application approved - Permit Received
| L
P——— SUbconNtractor Selection and Award
7/6 Tier 1 Trades
7/20 Tier 2 Trades
8/11 Tier 3 Trades
| |
v, w AUDITORIUM
L L
| |
7/6 Site Work
7/6 Concrete / Rebar
7/6 Structural Steel
7/6 Misc. Metals /|Stairs
7/13 HVAC - EQUIPMENT
7/13 Doors / Frames / Hardware
L, p Tier 2 Trades
7/20 Masonry - Brick
7/20 Masonry - CMU
7/20 Light Fixtures
7/20 Water & Damp Proofing / AVB
7/27 Glass / Glazing
7/27 Roofing
8/3 Exterior Metal Panels
8/3 Fire Protection
8/3 Plumbing
v, wp Tier 3 Trades
8/18 Telephone / Data / AV / Security
8/11 Gypsum Drywall

w Tier 1 Trades -

W Procurement (Example: SD 2w +

Early Release Pac|

Electrical - Panels and breakers (
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ID |Description Dur Start Finish
areh | nugust | oAb ey Treren] iy A

ebruary| March Apr August | Septembe October | Novembe December Janua February | March
e 1231 \/2%/#4/4/1 \/2\/3%/;/1 l/zl/thﬁ /1 \/2&/#/4/1 ?/2?/3&/3/1 N 20/ SN 2R e R A 2 \/21/3%/#/1 l/zl/zt/éﬁ N l/2h/$/d/1 \/2\/3&/1/1 1/2?/2@4/1 /1 1/254375}3{334/5\)5

134 Architectural Millwork 100 days Fri8/11/23 Fri1/5/24 Architectural Millwork

135 Flooring 85 days Fri8/11/23 Wed 12/13/23 8/1 1 Flooring

136 Acoustical Ceilings 75 days Fri 8/18/23 Wed 12/6/23 8/18 Acoustical Ceilings

137 Painting 50 days Fri 8/18/23 Mon 10/30/23 8/18 Painting

138 Specialties 75 days Fri 8/25/23 Wed 12/13/23 8/25 Specialties

139 Landscaping 80 days Fri 8/25/23 Wed 12/20/23 8/25 Landscaping

140 [ ONSTRUCTIO . ONSITE CON

143 Mobilization / Site Setup - Exterior 5 days Tue 7/18/23 Mon 7/24/23 7/18 Mobilization / Site Setup - Exterior

144 Site Layout 1 day Tue 7/25/23 Tue 7/25/23 7/25 | Site Layout

145 Build Temp. Handicap Access Ramp To The Upper Level of The Bleachers 20 days Tue 7/25/23 Tue 8/22/23 7/25 Build Temp. Handicap Access Ramp To The Upper Level of The Bleachers

146 S.0.E. Installation 10 days Wed 7/26/23 Tue 8/8/23 7/26 S.O.E. Installation

147 Excavation and footing prep 15 days Wed 8/9/23 Wed 8/30/23 8/9 Excavation and footing prep

148 Foundation Layout 5 days Fri9/1/23 Fri9/8/23 9/1 Foundation Layout

149 Remove Pavement and Excavate for Drainage System 5 days Wed 8/9/23 Wed 8/16/23 8/9 Remove Pavement and Excavate for Drainage System

150 Prep and Install Drainage Structres 10 days Thu 8/17/23 Wed 8/30/23 8/17 Prep and Install Drainage Structres

151 Backfill and Prep for Binder 5 days Thu 8/31/23 Thu 9/7/23 8/31 Backfill and Prep for Binder

152 Binder Course at Parking lot 1 day Fri9/8/23 Fri9/8/23 9/8 : Binder Course at Parking lot

153 pread Foo Thu 10/5/23 Py Spread Footings

155 Form Footing 2 days Mon 9/11/23 Tue 9/12/23 9/11 ;; Form Footing

156 Tie Rebar 2 days Wed 9/13/23 Thu 9/14/23 9/13 ;| Tie Rebar

157 Pour Footing 1 day Fri9/15/23 Fri9/15/23 9/15 | Pour Footing

158 Strip forms 1 day Mon 9/18/23 Mon 9/18/23 9/18 | Strip forms

160 Form Footing 4 days Wed 9/13/23 Mon 9/18/23 9/13 Form Footing

161 Tie Rebar 5 days Fri9/15/23 Thu 9/21/23 9/15 Tie Rebar

162 Pour Footing 1 day Fri9/22/23 Fri9/22/23 9/22 ; Pour Footing

163 Strip forms 1 day Mon 9/25/23 Mon 9/25/23 9/25 ; Strip forms

165 Form Footing 4 days Tue 9/19/23 Fri9/22/23 9/19 Form Footing

166 Tie Rebar 5 days Thu 9/21/23 Wed 9/27/23 9/21 Tie Rebar

167 Pour Footing 1 day Thu 9/28/23 Thu 9/28/23 9/28 || Pour Footing

168 Strip forms 1 day Fri9/29/23 Fri9/29/23 9/29 ¢ Strip forms

170 Form Footing 4 days Mon 9/25/23 Thu 9/28/23 9/25 Form Footing

171 Tie Rebar 5 days Wed 9/27/23 Tue 10/3/23 9/27 Tie Rebar

172 Pour Footing 1 day Wed 10/4/23 Wed 10/4/23 10/4 | Pour Footing

173 Strip forms 1 day Thu 10/5/23 Thu 10/5/23 10/5 | Strip forms

174 oundatio Thu 11/30/23 P—— Foundation Walls

175 eque Fri 10/6/23 w==y Sequence 1

176 Tie Rebar 2 days Mon 9/25/23 Tue 9/26/23 9/25 :: Tie Rebar

177 One Side Form Installation 3 days Wed 9/27/23 Fri9/29/23 9/27 1 One Side Form Installation

178 Set Anchor Bolts 1 day Mon 10/2/23 Mon 10/2/23 10/2 y Set Anchor Bolts

179 Pour Wall 1 day Tue 10/3/23 Tue 10/3/23 10/3 ¢ Pour Wall

180 Strip Forms 1 day Fri 10/6/23 Fri 10/6/23 10/6 | Strip Forms

182 Install Forms on Outside of Wall 5 days Mon 10/2/23 Fri 10/6/23 10/2 Install Forms on Qutside of Wall

183 Tie Rebar 6 days Thu 10/5/23 Fri 10/13/23 10/5 Tie Rebar

184 Install Forms on Inside of Wall 5 days Thu 10/12/23 Wed 10/18/23 10/12 Install Forms on Inside of Wall

185 Set Anchor Bolts 1 day Thu 10/19/23 Thu 10/19/23 10/19 | Set Anchor Bolts

Page 2




RIDE - NORTH PROVIDENCE - HIGH SCHOOL ADDITION / RENOVATION PROJECT
ADDITION - Design Development Schedule Update
June 20, 2019

\ 2

SHAWMUT

Design and Construction

ID |Description Dur Start Finish
‘ 2024
ebruar ‘ March ust ‘ Septembe October ‘ NovembeJ December‘ January ‘ Febri uary‘ March ‘ ‘ ‘ ‘ ‘A Septembé Oc
/51 1/1T/2 h/it/dﬁ \/21/3t/;/11/2\/2t/4/1 /1 \/2&/#/4/1 12./33/6/1/2,/23/3/1/1)/2 0/\0/b/b/ivi1/h/ﬁ/ﬁ/iz/b/t/t/i/§1 [i222041 1237311 \/21/3&/#/11/2\/2@4/1 l/1\/2b/$/d/1 \/2i/3m/11/2?/2é/4/1 1/1 \/23/8/8/11/2//20
186 Pour Section of Wall 1 day Fri 10/20/23 Fri 10/20/23 10/20 ; Pour Section of Wall
187 Strip Forms 1 day Wed 10/25/23 Wed 10/25/23 10/25  Strip Forms
189 Install Forms on Outside of Wall 5 days Thu 10/19/23 Wed 10/25/23 Install Forms on Outside of Wall
190 Tie Rebar 6 days Tue 10/24/23 Tue 10/31/23 Tie Rebar
191 Install Forms on Inside of Wall 5 days Mon 10/30/23 Fri 11/3/23 10/30 Install Forms on Inside of Wall
192 Set Anchor Bolts 1 day Mon 11/6/23 Mon 11/6/23 11/6 ; Set Anchor Bolts
193 Pour Section of Wall 1 day Tue 11/7/23 Tue 11/7/23 11/7 ; Pour Section of Wall
194 Strip Forms 1 day Mon 11/13/23 Mon 11/13/23 11/13 | Strip Forms
195 Stage Stair Tower Area 2 days Tue 11/14/23 Wed 11/15/23 11/14 ; Stage Stair Tower Area
196 CMU Walls and Embeds at Stair Tower 8 days Thu 11/16/23 Tue 11/28/23 11/16 CMU Walls and Embeds at Stair Tower
198 Install Forms on Outside of Wall 5 days Mon 11/6/23 Mon 11/13/23 11/6 Install Forms on Outside of Wall
199 Tie Rebar 6 days Thu 11/9/23 Fri11/17/23 11/9 Tie Rebar
200 Install Forms on Inside of Wall 5 days Thu 11/16/23 Wed 11/22/23 11/16 Install Forms on Inside of Wall
201 Set Anchor Bolts 1 day Fri11/24/23 Fri11/24/23 11/24 ; Set Anchor Bolts
202 Pour Section of Wall 1 day Mon 11/27/23 Mon 11/27/23 11/27 | Pour Section of Wall
203 Strip Forms 1 day Thu 11/30/23 Thu 11/30/23 11/30 | Strip Forms
204 derslab es and Slab on Grade p— nderslab Utilities and Slab on Grade
205 Underslab Utilites 5 days Fri12/1/23 Thu 12/7/23 12/1 Underslab Utilites
206 Underslab Utilities Inspections 3 days Fri 12/8/23 Tue 12/12/23 12/8 Underslab Utilities Inspections
207 Foundation Waterproofing 30 days Fri 12/1/23 Mon 1/15/24; 12/1 Foundation Waterproofing
208 Foundation Backfill and Grading 5 days Tue 1/16/24 Tue 1/23/24 1/16 Foundation Backfill and Grading
209 Lower Level Slab Prep and Pour 3 days Wed 12/13/23 Fri 12/15/23 12/13 = Lower Level Slab Prep and Pour
211 Level One Structural Steel Install 3 days Mon 12/18/23 Wed 12/20/23 12/18 = Level One Structural Steel Install
212 First Floor Deck and Detail 5 days Thu 12/21/23 Thu 12/28/23 12/21 First Floor Deck and Detail
213 Roof Framing 5 days Fri12/29/23 Fri1/5/24 12/29 Roof Framing
214 Roof Decking and Detailing 8 days Mon 1/8/24 Wed 1/17/24 1/8 Roof Decking and Detailing
215 Install Metal Pan Stair 5 days Mon 1/8/24 Fri1/12/24 1/8 Install Metal Pan Stair
216 Pour Metal Pan Stair 1 day Tue 1/16/24 Tue 1/16/24 1/16 | Pour Metal Pan Stair
217 Level One In Slab Mechanical 5 days Tue 1/16/24 Tue 1/23/24 1/16 Level One In Slab Mechanical
218 Level One Deck Prep and Pour 5 days Tue 1/16/24 Tue 1/23/24 1/16 Level One Deck Prep and Pour
219 Roofing 20 days Thu 1/18/24 Thu 2/15/24 1/18 Roofing
220 Install Roof Top Mechanical Equipment 15 days Fri 2/16/24 Fri 3/8/24 2/16 Install Roof Top Mechanical Equipment
221 BUILD RIOR OP o w BUILDING EXTERIOR ENVELOPE
222 Stage Building 5 days Wed 1/24/24 Tue 1/30/24 1/24 Stage Building
223 Lt Ga. Framing and Sheathing 20 days Wed 1/31/24 Wed 2/28/24 1/31 Lt Ga. Framing and Sheathing
224 Build CMU Exterior Walls 20 days Wed 1/31/24 Wed 2/28/24 1/31 Build CMU Exterior Walls
225 Flash In Openings 5 days Thu 2/29/24 Wed 3/6/24 2/29 Flash In Openings
226 Install Windows, Door Frames and Curtainwall 5 days Thu 3/7/24 Wed 3/13/24 3/7 Install Windows, Door Frames and Curtainwall
227 AVB 5 days Thu 3/7/24 Wed 3/13/24 3/7 AVB
228 Building Weathertight 0 days Wed 3/13/24 Wed 3/13/24 3/13 ¢ Building Weathertight
229 Install Exterior Door, Rollling Doors and Hardware 5 days Thu 3/14/24 Wed 3/20/24 3/14 Install Exterior Door, Rollling Doors and Hardware
230 Install Mineral Wool Insulation on Z Grits 10 days Thu 3/14/24 Wed 3/27/24 3/14 Install Mineral Wool Insulation on Z Grits
231 Brick Masonry Veneer 20 days Thu 3/21/24 Thu 4/18/24 3/21 Brick Masonry Veneer
232 Metal Panel Facade 15 days Thu 3/28/24 Thu 4/18/24 3/28 Metal Panel Fagade
233 Metal Panels at Underside of Roof Overhangs 10 days Fri4/19/24 Thu 5/2/24 4/19 Metal Panels at Underside of Roof Overhangs
234 Exterior Masonry Clean and Punchlist 5 days Fri5/3/24 Thu 5/9/24 5/3 Exterior Masonry Clean and Punchlist
235 Building Signage 3 days Fri5/10/24 Tue 5/14/24 5/10 Building Signage
236 Remove Staging 3 days Wed 5/15/24 Fri5/17/24 5/15 [; Remove Staging
237 BUILD RIOR © w BUILDING INTERIOR FINISH
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ID |Description
238 evel O
239 Frame Walls Level One
240 Above Ceiling MEP Rough Level One
241 MEP In Wall Rough Level One
242 Rough Inspections
243 Board Walls Level One
244 Tape and Finish Walls Level One
245 Tile Bathroom Level One
246 Bathroom Fixtures and Accessories
247 Prime and Paint Walls Level One
248 Grid ACT Ceilings Level One
249 MEP Drops Into ACT Grid Level One
250 Above Ceiling Inspections Level One
251 Install Millwork Casework Level One
252 Tile ACT Ceiling Level One
253 Install Carpet and Base on Level One
254 Doors and Hardware Level One
255 Install Electrical Panels and Make Connections
256 0
257 erio
258 Lower Level CMU Walls
259 Above Ceiling MEP Rough Lower Level
260 MEP In Wall Rough Lower Level
261 Rough Inspections
262 Bathroom Fixtures and Accessories
263 Prime Walls Lower Level
264 Frame GYP Ceilings in Bathrooms
265 MEP Drops Into GYP. Ceilings Lower Level
266 Above Ceiling Inspections
267 Board, Tape and Finish Gyp. Ceilings
268 Finish Paint
269 MEP Finishes
270 Seal Concrete Floors
271 Doors and Hardware Lower Level
272 erio
273 Frame Exterior Ceiling
274 MEP Drops Into Ceiling
275 MEP Rough Inspections Above Hard Ceiling
276 Board and Install Wire Mesh
277 Install Stucco Finish
278 Install MEP Finishes
279 RIOR HARDSCAPE AND LANDSCAP
280 Grade Around Building
281 Pour Slab at Exterior Lower Level
282 Misc. Site Walls and Stair Cases
283 Build New Handicap Ramp
284 Install New Railings
285 Remove Site Fencing and Trailers
286 Remove Temp. Handicap Ramp and Repair Landscape
287 Install Lansdscaping
288 Finish Course of pavement
289 Parking Lot Repairs and Striping

‘ 2024

h/it/dﬁ \/2\/3%1 1/2\/2%/4/1 /1 l/zb/i/dﬁ 2

ust ‘ Septembe
/22373171172

October ‘ NovembeJ December‘ January ‘ Febr uary‘ March ‘ ‘ ‘ ‘
0/0//D/D/A N /A L2221 2121273 1/11721122141 11 728/3/1 1 \/21/3&/#/1 l/zl/zt/éﬁ /1 l/2h/$/d/1 \/2i/3M/1 l/2?/2é/4/1 1/1 /23/9/8/11/2,/20

Septembé Oc

Dur Start Finish
ebruar ‘ March
2y

10 days Thu 3/14/24 Wed 3/27/24
10 days Thu 3/21/24 Wed 4/3/24
10 days Thu 4/4/24 Thu 4/18/24
1day Fri4/19/24 Fri4/19/24
8 days Mon 4/22/24 Wed 5/1/24
8 days Fri4/26/24 Tue 5/7/24
5 days Wed 5/8/24 Tue 5/14/24
5 days Wed 5/15/24 Tue 5/21/24
5 days Fri5/10/24 Thu 5/16/24
8 days Fri5/17/24 Wed 5/29/24
5 days Thu 5/23/24 Thu 5/30/24
1day Fri5/31/24 Fri5/31/24
5 days Fri5/31/24 Thu 6/6/24
5 days Mon 6/3/24 Fri6/7/24
5 days Mon 6/10/24 Fri6/14/24
2 days Fri6/14/24 Mon 6/17/24
10 days Mon 7/8/24 Fri 7/19/24

94 days Wed 1/24/24 Thu 6/6/24
62 days Wed 1/24/24 Mon 4/22/24

20 days Wed 1/24/24 Wed 2/21/24

5 days Wed 1/24/24 Tue 1/30/24
20 days Wed 1/24/24 Wed 2/21/24
3 days Thu 2/22/24 Mon 2/26/24
5 days Mon 3/18/24 Fri3/22/24
3 days Thu 2/22/24 Mon 2/26/24
5 days Tue 2/27/24 Mon 3/4/24
5 days Mon 3/11/24 Fri3/15/24
3 days Mon 3/18/24 Wed 3/20/24
8 days Thu 3/21/24 Mon 4/1/24
5 days Tue 4/2/24 Mon 4/8/24
5 days Tue 4/9/24 Tue 4/16/24
5 days Tue 4/9/24 Tue 4/16/24

4 days Wed 4/17/24 Mon 4/22/24

49 days Thu 3/28/24 Thu 6/6/24

8 days Thu 3/28/24 Mon 4/8/24
8 days Tue 4/9/24 Fri4/19/24
3 days Mon 4/22/24 Wed 4/24/24
10 days Thu 4/25/24 Wed 5/8/24
15 days Thu 5/9/24 Thu 5/30/24
5 days Fri 5/31/24 Thu 6/6/24
4 days Mon 5/20/24 Thu 5/23/24
2 days Fri6/7/24 Mon 6/10/24
20 days Fri 5/24/24 Fri 6/21/24
20 days Fri 5/24/24 Fri 6/21/24
10 days Mon 6/24/24 Mon 7/8/24
5 days Tue 7/9/24 Mon 7/15/24
5 days Tue 7/9/24 Mon 7/15/24
10 days Tue 7/9/24 Mon 7/22/24
1 day Tue 7/23/24 Tue 7/23/24

2 days Wed 7/24/24 Thu 7/25/24

™ @ Level One
3/14 Frame Walls Level One
3/21 Above Ceiling MEP Rough Level One
4/4 MEP In Wall Rough Level One

4/19 ; Rough Inspections
4/22 Board Walls Level One

4/26 Tape and Finish Walls Level One
5/8 Tile Bathroom Level One
5/15 Bathroom Fixtures and Accessori
5/10 Prime and Paint Walls Level One
5/17 Grid ACT Ceilings Level One
5/23 MEP Drops Into ACT Grid Leve
5/31 { Above Ceiling Inspections Le
5/31 Install Millwork Casework Le
6/3 Tile ACT Ceiling Level One
6/10 Install Carpet and Base g
6/14 Doors and Hardware Le
7/8 Install Electr

> W@ Lower Level
™ @ Interior

1/24 Lower Level CMU Walls

1/24 Above Ceiling MEP Rough Lower Level

1/24 MEP In Wall Rough Lower Level

2/22 iz Rough Inspections
3/18 Bathroom Fixtures and Accessories
2/22 Prime Walls Lower Level
2/27 Frame GYP Ceilings in Bathrooms
3/11 MEP Drops Into GYP. Ceilings Lower Level
3/18 = Above Ceiling Inspections
3/21 Board, Tape and Finish Gyp. Ceilings
4/2 Finish Paint
4/9 MEP Finishes

4/9 Seal Concrete Floors

4/17 Doors and Hardware Lower Level

v W Exterior
3/28 Frame Exterior Ceiling
4/9 MEP Drops Into Ceiling
4/22 ;; MEP Rough Inspections Above Hard Ceilin
4/25 Board and Install Wire Mesh
5/9 Install Stucco Finish

5/31 Install MEP Finishes

— X TERIOR
5/20 Grade Around Building

6/7 Pour Slab at Exterior Lowe

6/24 Install New Raili
7/9 Remove Site

7/9 Remove Tem

5/24 Misc. Site Walls and S
5/24 Build New Handicap R
7/9
7/23
7/24

Parking La

e

[

2| One
el One

evel One

n Level One
vel One

cal Panels and |

HARDSCAPE A

riLevel

air Cases

amp

ngs

encing and Tra
b. Handicap Ran
dscaping

se of pavement]

t Repairs and S
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‘ 2024

‘Aué;ust ‘ Septembe October ‘ NovembeJ December‘ January ‘ Febri uary‘ March

3/5/1/1 i/zh/it/dﬁ \/2\/3%/;/1 l/z\/thﬁ /1 \/2&/#/4/1 /21/38/6/11/2/23/3/1/11/2.0/0/0/ D7D/ A /N /22121 21212/ /111421122041 172331 /1 i/zl/skdﬁ l/zl/zt/éﬁ /1 l/2h/$/d/1 \/2i/3M/1 /2./25/4/1 1/1 /23/9/8/11/2,/20

‘ ‘ ‘ Augus Septembé Oc

ID |Description Dur Start Finish

ebruar ‘ March ‘A
A2

290 P 0 BSTA AL COMP o RNOVER 6 da 6/14/24 on 8 4

291 Final Cleaning & Punchlist 14 days Fri6/14/24 Wed 7/3/24

292 Fire Alarm Testing 3 days Mon 7/22/24 Wed 7/24/24

293 Final Inspections 7 days Thu 7/25/24 Fri 8/2/24

294 Substantial Completion 1 day Mon 8/5/24 Mon 8/5/24

295 Turnover 0 days Mon 8/5/24 Mon 8/5/24

297 Commissioning 15 days Tue 8/6/24 Tue 8/27/24

298 FFE Installations 15 days Tue 8/6/24 Tue 8/27/24

299 Ready for Occupancy 0 days Tue 8/27/24 Tue 8/27/24

300 Closeout Documentation 30 days Fri7/5/24 Fri 8/16/24

301 Final Completion 0 days Tue 8/27/24 Tue 8/27/24

P— |NSPECTIONS / SUBS|
6/14 Final Cleaning & Punchlist

7/22 g Fire Alarm Testing
7/25 ;
8/5 j Substantial Completio

8/5 ¢ Turnover
Pp— CLOSEOUT /
8/6 m Commissionin
8/6

Final Inspections

=z FFE Installatiol
8/27 ¢ Ready for Oc

7/5 Closeout Docume

8/27 ¢ Final Complet

w NPHS AUDITORIUM RENOVATIONS
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